
Idea Submission Roadmap

Do you have an improvement idea?

Does it involve more than  

one organisation? 

No

Use the Resource page to link with 

your local Improvement Teams, or to 

find the best available support  

Submit your idea via the 

Improvement Hub portal. 

Is your idea feasible?

A QI Lead will contact you within 2 

weeks to get more information 

The idea will be 

reviewed at a system 

Improvement Huddle  

The Huddle will identify support to 

help you to take this idea forward

The QI Lead will feedback to you, 

and your idea will be added to our 

QI pipeline. Local QI resources can 

provide support 

Start here

Next steps!
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